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Pre-Bid Conference Agenda HOUSTON

AIRPORTS

|.  Opening Remarks

[I. Solicitation Overview

lll. Office of Business Opportunity

V. Project Scope and Overview

V. Questions/Answers

Alfredo “Al” Oracion
Division Manager

David Martinez
Sr. Procurement Specialist

Kellie Irving
HAS OBO Deputy Assistant Director

Susan Keil AIA
Senior Project Manager

All questions must be submitted in writing
via email to SCM, David Martinez
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Procurement Process Reminder HOU/%N

Quiet Period AIRPORTS

The Quiet Period begins on the date the solicitation is issued and extends
until an award recommendation appears on a City Council Committee
Meeting Agenda.

All inquiries regarding this solicitation are to be directed to the designated
City Representative (David Martinez).

Do not contact Council Members or City employees in an attempt to

influence the outcome of the award. You will be able to speak publicly at
the City Council Meeting.



Disclaimer: HOU%N
AIRPORIS

This document serves to aid interested Vendors doing business with the
City of Houston (City). This document does not constitute legal advice or
bind the City in any manner. Anything stated at this pre-bid conference
IS not intended to change any terms and/or conditions stated in the
advertised solicitation document. Any authorized changes will be made
in writing in the form of a letter clarification or addendum issued by
Supply Chain Management.



Solicitation Overview HOU%N
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SOLICITATION PURPOSE:

IAH Integrated Coordination Center: Invitation to Bid (ITB): This project will
be to construct a facility which can house both the Integrated

Coordination Center (ICC) and Emergency Operations Center (EOC) in
proximity, bringing together critical HAS partners, law enforcement, and
federal partners to provide improved situational awareness, effective event
coordination, collaborative decision making, and reduced response time.
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QUESTIONS AND REQUESTS FOR ADDITIONAL
INFORMATION ARE DUE BY:
Thursday September 28, 2023, at 12:00 PM, CT

Must be received electronically and directed via email to:
david.martinez@houstontx.gov

Please include the phrase “QUESTIONS: ITB No. HO6-IAHICC-2024-004, “IAH
Integrated Coordination Center” in the subject line and provide all applicable
contact information.

SOLICITATION DUE DATE AND TIME:
Thursday November 2, 2023, at 10:30 AM, CT



ADDITONAL INFORMATION AND AN

HOUSTON

SPECIFICATION CHANGES AIRPORTS

ADDENDA

Responses to questions received from potential
Bidder(s) and any changes to the bid documents
shall be confirmed in writing and an Addendum wiill
be posted to the Houston Airport System website:
www.fly2houston.com prior to bid due date.




Procurement Timeline

HOUSTON
AIRPORTS

Description Scheduled Date

2 Advertisement of Solicitation

* Pre-Bid Conference and Site Visit

- Deadline for Submission of Questions
% Bid Due Date

- City Council Agenda Date (Estimated)
> Contract Start Date (Estimated)

09/8/2023
09/21/2023
09/28/2023
11/2/2023
02/21/2024
03/21/2024



Submittal Procedures @N
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Provide sealed bids, in triplicate, one (1) original bid signed
in BLUE ink and marked “original” and two (2) copies of the
bids.

All submittals must be delivered to the City Secretary of the City of
Houston, in the City Hall Annex, Public Level, 900 Bagby, Room P101,
Houston, Texas 77002 by Thursday, November 2, 2023, 10:30 A.M. CT.

Please include the phrase “ITB No.: HO6-IAHICC-2024-004, PN
793 —IAH Integrated Coordination Center” in the subject line
and provide all applicable contact information.
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Bid Form HOU%N
AIRPORIS

- Submit signed Document 00410 Bid Form, Parts A and B with
required 10% Security Deposit and required bid supplements.
Initial each page of Bid Form Part B.

- Offer is open to acceptance and is irrevocable for 180
calendar days from Bid Date.

11



Forms To Be Submitted With The Bid @N
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The forms to be submitted with the bid are listed in the Document 00410A.

1AH Integrated Coordination Center BID FORM
Project No. PN793 PART A

Document 00410A
BID FORM - PART A

To: The Honorable Mayor and City Council of the City of Houston City
Hall Annex
900 Bagby Street
Houston, Texas 77002

Project: IAH Integrated Coordination Center
Project No.: PN 793
Bidder:

(Print or type full name of business entity, such as corporation, LLC,
etc)
1.1 OFFER

A Total Bid Price: Having examined the Project location and all matters referred to
in Bid Documents for the Project, we, the undersigned, offer to enter into a
Contract to perform the Work for the Total Bid Price shown on the signature page
of this Document

B. Security Deposit: Included with the Bid is a Security Deposit in the amount of
10 percent of the Total Bid Price subject to terms described in Document 00200 -
Instructions to Bidders.

C. Period for Bid Acceptance: This offer is open to acceptance and is irrevocable
for 180 days from Bid Date. That period may be extended by mutual written
agreement of the City and Bidder.

D. Addenda: All Addenda have been received. Modifications to Bid Documents
have been considered and all related costs are included in the Total Bid Price.

E Bid Supplements: The following documents are attached:

[X] Security Deposit (as defined in Document 00200 - Instructions to Bidders)

[X] Document 00450 - Bidder's Statement of MBE/WBE/DBE/SBE Status

[X] Document 00454 - Affidavit of Non-interest

[X] Document 00455 - Ownership Information Form

[ 1 Document 00456 - Bidder's Certificate of Compliance with Buy American
Program (required for AIP funded project)

[X] Document 00457 — Conflicts of Interest Questionnaire (CIQ)

[ 1] Document00458 - Bidder's Certificate Regarding Foreign Trade Restriction
(required for AIP funded project)

[ 1 Document 00459 - Contractor’'s Statement Regarding Previous Contracts
Subject to EEO (required for AIP funded project)

[X] Document 00460 — Pay or Play Acknowledgement Form (POP 1-A)

X1 Document 00481 — Hire Houston First Affidavit

12



Post Bid Documents RIRPORTS

Within 10 workdays after receipt of Notice of Intent to
Award, successful Bidder shall execute and deliver to HAS
documents indicated by an “X" in section 4.0 — A.

REQUIREMENTS OF BIDDER in Document 00495 (Post
Bid Procedures).

13
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Houston Airport System
Office Of Business Opportunity
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About Us

Establish M/WBE and DBE Goals

Evaluate Good Faith Efforts

Determine Commercially Use Functions

DBE and MWBE Participation Plans and Letters of Intent
B2GNow

Labor Compliance (Prevailing Wages/Weekly Certified Payrolls)
EEO Requirements and Drug Policy

Hire Houston First Program

Pay or Play (POP)

DBE and ACDBE Certifications

15
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Diversity Requirements
The MWBE Goals on this project are as follows:

6.00% (4% MBE, 2% WBE)

*Pertaining to the Build M/WBE Goal, the Proposer may substitute SBE participation of no more
than 4% of the MBE or WBE goal or portions of the MBE or WBE goal.

Certified Payrolls

The Little Davis Bacon Prevailing Wage Determinations will apply based on
state and local guidelines for the Building trades.**

**NOTE: If there are any underpayments determined during the course of the project there is a $60 per day
per employee penalty for any violations found.

16



HAS OFFICE OF BUSINESS OPPORTUNITY N
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Certification

Firms Must Be Certified MWBE At Time Of Proposal Submission.

If firm is not certified MWBE, they will not count towards contract
participation.

Questions about certification:

visit http://www.houstontx.gov/obo Or phone (832) 393-0600.

17
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Certified Firm Directory

If the prime needs assistance in locating certified firms they can
utilize the City of Houston MWBE Online Directory.

This will allow you to search for firms certified in the areas where
subcontracting opportunities exist using descriptions, NAICS codes or
company names.

The Directory can be accessed from the City’s home page.

https://houston.mwdbe.com/FrontEnd/searchcertifieddirectory.asp

18
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Participation Plan Form 470

The prime must submit form 470 if they will meet the listed
goal of the advertisement for contracts with their submittal
using any goal type permitted on the advertisement.

The Prime must list the firms currently certified, the work they will

perform, and the percentage of the goal they will be used to
meet.

19



HAS OFFICE OF BUSINESS OPPORTUNITY N
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Participation Plan Form 470

<<ShortPriName=>>
WBS NO. «WBSNo»

BIDDER'S MWSEBE
PARTICIPATION PLAN

Dacument 00470

BIDDER'S MWSBE PARTICIPATION PLAN

The Bidder or Propeser shall submit this completed form with the bid to demonstrate the Bidder/Proposer's plan to
meet the MAWBE contract goal(s) (“contract goal(s)™). If the BidderProposer cannot meet the contract goal(s), the
Bidder/Proposer has the burden to demonstrate “Good Faith Efforts,” which shall include comrectly and accurately
preparing and submitting this form, a Record of Good Faith Efforts (Documeant 00471), a Request for Deviation from
the Goal (Document 00472), and supporting documentation evidencing their “Good Faith Efforts,” as required by the
City of Houston's Good Faith Efforts Policy {Document 00808). The City will review the Participation Plan and Good
Faith Efforts at the time of bid opening. Visit hitp:/fwww. houstonix.gov/obo for more information.

Advertised MBE | WBE

MBE and WBE Goals are two separate Contract Goals, to be met individually.

Any excess of one Goal eannot be applied to meet another Goal
An SBE can be applied to the MBE andlor WBE Goal, but not to exceed 4%.
Up ta 50% of the Bidder's Participation plan may be met using Suppliers.

Up to 50% of the advertised goal may be met at the Prime level if the Prime is
a City-certified firm. Bidder must select one (1) certification type for Prime level
credit. Prime level participation percentage must not exceed the individual
MBE or WBE advertised goal. Prime level credit does not apply to SBE-

certified firms.

NAICS Code Description of Work % of Total Bid Services Cert. Type Certified Firm Name
(& digit) {Plan Sheet #, Unit Price or for Goal: Firm Address
Price #, Scope of (2 decimal Supplier MBE, Contact Name
Work #, as applicable) places; for WBE, or Phone Mo. and E-Mail
example: SBE
5.00%)
USE THIS LINE FOR
MBE [ PRIME LEVEL CREDIT ONLY.
wee o | CREDIT MUST NOT EXCEED 50%
OF THE ADVERTISED GOAL
MEE
WEE
SBE
MEE
WEE
SBE
MEBE
WEE
SBE

Bidder's MBE WBE

SBE Authorized Signature:

Participation
Plan Total

Printed Name:

By submitting this form, your firm agrees to enter into formal subcontracting agreament(s) with the MWBE
subcontr b Itants listed on this participation plan upon award of a contract from the City.

Company Name:

Date:

Phone:

Email:

==Bidder or Proposer Name>>
00470 — 1
Edition Date: 01-18-2022

Submitted at the time of proposal.

Captures the MWSBE
participation that the Firm commits
to achieve for that contract.

Used for determining whether
Proposer has a plan to meet the
goal.

Language added to specify the
City’s separate Contract Goals
and how to count MWSBE
participation in order to meet the
City’s MWBE Contract Goal

WBE
& | Goal

Contract
Goal

20
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MWBE Prime Level Participation

Up to 50% of the Advertised Goal may be met if the Prime is a City-
Certified firm.

The Proposer must select one (1) certification type for Prime level
credit.

Prime level participation percentage must not exceed the individual
MBE or WBE.

The Prime must also perform a Commercially Useful Function (CUF)
to receive credit for their participation on the project.

21
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Credit Counting

Prime can use a sub to meet only one goal for the contract, i.e., MBE or
WBE or SBE. Subs only get credit for work they perform in which
they are performing a commercially useful function (CUF).

Credit for work subcontracted by your goal credit firm to a non-certified
firm may not be counted after award if they do not perform to the
standards set to meet CUF.

22
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Supplier Definitions

Please confirm if the sub is a manufacturer, supplier with inventory
or broker.

Truckers must use at least one of their own trucks on the project to
receive credit on the project.

Goal credit subs must perform 50% of the work as a subcontractor or
have the merchandise for sale at their showroom if a supplier.

23
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Good Faith Efforts

If you are unable to meet the goal fully then you can submit to the City
your efforts to meet the goal and ask that your “Good Faith Efforts” be
evaluated. If you are using this option, then we ask that you start
documenting all the things your company did to find MWBE
participation and the results of your search so that your efforts can be
evaluated.

A copy of the Good Faith Efforts Policy can be found in Section
808 in the Project Manual

24
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Pre Bid Good Faith Efforts 471

[Short Project Name] PRE-BID
WES No. [WBS No] GOOD FAITH EFFORTS

If prime cannot meet advertised goal as S——

PRE-BID GOOD FAITH EFFORTS

stated, then they will complete forms 470 — hey

A Bidder or Proposer that may be unable to complete or follow a Participation Plan (Document

— 472 in their entirety and submit with e T e e

documentation evidencing their “Good Faith Efforts™, as required by the City of Houston's Good

[ . Faith Efforts Policy (see Document 00808).
th e I r b I d . The Bidder or Prime Contractor has the burden o demonstrate “Good Faith Efforts” 1o meet the
MWSBE goal, which includes comectly and accurately preparing and submitting this form and other
efforts described in the City's Good Faith Efforts Policy (Document 00808). The Office of Business
Opportunity will review Good Faith Efforts and Participation Plan after selection of an apparent low
bidder.

UNLESS THE BIDDER S/PROPOSER'S PARTICIPATION PLAN MEETS THE CONTRACT GOAL, FAILURE TO

This allows the prime to document the e

efforts made to meet the goal. The City CEETE e s e
will evaluate the prime’s “Good Faith
Efforts” to meet the goal if he submits the
three forms listed above.

............

25
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Hire Houston First

Hire Houston First (HHF) is a policy implemented by the City of
Houston to award contracts to local companies over non-local
companies at the time of contract award if they meet the following

criteria:

If contract value is $100,000 or greater, then contract is awarded to
local business that is within 3% of the lowest bid.

If contract value is under $100,000, then contract is awarded to local
business that is within 5% of the lowest bid.

Firms must have the HHF Designation at time of proposal submittal.

Questions: HireHoustonFirst@houstontx.gov 26
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Pay or Play Program

Pay or Play (POP) Forms

On July 1, 2007, the Pay or Play (POP) program was implemented by the Mayor, through Executive Order 1-7, in an
effort to promote a work environment that supports a quality workforce for employees working on City contracts, and
to enhance fairness in the City’s bidding process for contracts.

It is the policy of the City of Houston to require certain contractors to either; contribute a designated amount to be
used to offset the costs of providing healthcare to uninsured people in the Houston/Harris County area (PAY), or to
require certain contractors to provide to certain employees a minimum level of healthcare benefits (PLAY). The Office
of Business Opportunity serves as the Administrator of the POP program. Please view the POP Presentation and Pay or
Play Program Requirements for more details about the program.

27
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Pay or Play Program Requirements

PAY OR PLAY (POP) FORMS

Ipo P-1

City of Houston Pay or Play Acknowledgement -- Filled out and submitted with bid packet.
Contractor acknowledges POP Program and agrees to comply if they are the successful bidder

POP-2

City of Houston Certification of Compliance with Pay or Play Program -- Filled out and
submitted by the successful bidder (Contractor/Subcontractor). Contractor chooses
lhow they will participate in the POP Program (updated 04.03.2013)

|PO P-3

City of Houston Pay or Play Program List of Subcontractors -- Filled out and submitted by the
successful bidder (Contractor). List of all subs participating on the project

POP-4

City of Houston Pay or Play Program Contractor / Subcontractor Waiver Request Filled out
and submitted by the Department that has the contract. Used as a request for a particular
contract that qualifies for a waiver (Waived upon OBO approval)

POP-5

Filled out and submitted on a monthly basis by the Contractor that will be participating in the

lf:ity of Houston Pay or Play Program Contractor / Subcontractor Reporting Form (Pay Option)
Pay Option”. (updated 12.27.2012)

POP-6

City of Houston Pay or Play Program Department Quarterly Update -- Filed out and submitted
by the Department POP Liaison on a quarterly basis. Used to report current POP Contracts.
(updated 12.27.2012)

City of Houston Pay or Play Program Contractor/Subcontractor Reporting Form (Play Option) -
- Filled out and submitted on a quarterly basis by the Contractor that will be participating in
ithe "Play Option”. (updated 04.03.2013)

POP-8

City of Houston Pay or Play Program Employee Waiver Request -- Filled out by the Contractor
lor Subcontractor/Employee in effort to request that an employee is waived from the POP
Program requirements (Waived upon OBO approval) (updated 04.03.2013)

|PO P-9

City of Houston Pay or Play Self-Insured Request -- Filled out and submitted by a Contractor
hat is requesting to be considered a self-insured company (Granted upon OBO approval)

28
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HAS OBO Related Questions & Assistance

has.obo@houstontx.gov

29
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Final Questions

If there are any questions not answered, please put them in
writing to the Senior Procurement Specialist listed in the
solicitation and a representative from HAS OBO will provide a
written response to you that will be available to all the
attendees of the Pre-Proposal Meeting.

30
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Project Scope and Overview

HOUSTON AIRPORTS
INFRASTRUCTURE DIVISION

Asset Engineering Division
Susan Keil AlA / Sr. Project Manager

RDLR Architects

ARCHITECTURE PLANNING INTERIORS

Denise Yee, AlA

800 Sampson St , #104
HOUSTON, TX 77003

PGA Engineers

John Gruenwald, PE RCDD

3838 N Sam Houston Pkwy E, Ste 550
Houston, Texas 77032
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Project Scope and Overview

HOUSTON
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GROUND FLOOR SCOPE HIGHLIGHTS _A2.01

Previously known as the EOC,
now a critical part of the ICC.

This is a 24/7 Facility.
Enhanced Security @
access points.

Structural changes at Ground
Floor minimal. They are
meant to support
Enhancements in Technology /
AV

IT/AV upgrades: Video Walls
_ 8 monitors w/ Technology
linking this facility to the ICC
Control Room above.

Existing huddle room
repurposed as a Breakroom /
Plbg — millwork

SCOPE CHART INDICATES OWNER / GC RESPONSIBILITY
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Project Scope and Overview
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SECOND FLOOR SCOPE HIGHLIGHTS _A2.02

The ICC (Integrated Control Center), is a
24/7 facility.

Existing standard workstation space
TRANSFORMED into the ICC Control Room.

Power / Data Floor boxes / (18) Operator
Consoles added. Partition covering existing
windows at FULL VIDEO WALL

Changes to ceiling height to enhance visibility
to Video wall. Lighting improvements to
eliminate glare.

Separate TSA SOCC area enclosed with (6)
operator consoles

Showers added to existing Restrooms

Dedicated UPS

SCOPE CHART INDICATES OWNER / GC RESPONSIBILITY

>
-] E 2183
z £ g3 |5|s|s
H 2 ||8128 |3|2|%
=} g e |& o| G
<] 2 G |& °
& o &[0
MANUFACTURER & MODEL NUMBER .
§ List Industries, Unibody All-Welded Corridor Lockers, The Classmate, Single Tier with M X
Corridor Lockers LCK1 Hall Slope Top and Louvered Doors, 12" W x 18" D x 72" H, Denim Blue 29|
Shower Lockers LCK2 206, 207 Hollman, Double Tier Locker, Model B2 ADA, HPL Smooth Earth, 15" Wx 18" D x 72" H 4 X X
g shower Benches 206, 207 2 X X
g Break Room Table, 3'-8" Dia. Round FURN-07 [ 249 Three H, Breakroom Table with laminate and black metal base 2 X X
% Break Room Chairs 243 8 X
- Admin Reception Desk FURN-03 2518 Three H, #362743, Sunset W336 Finish 1 X X
Reception Desk Chair FURN-05 2518 Hon, Ignition Arles Chair with Casters, Black Mesh Back, Black Seat Fabric, Black Frame s X X
L-Shaped Workstations 243, 244, 245, 251, 252 11 X
Workstation Chairs 243, 244, 245, 251, 252 11 X
Office Guest Chairs 243, 244, 245, 252 16 X
Office Side Tables 243, 244, 245, 252 X
ICC Workstation Consoles FURN-04 240, 247 Evans, Response NextGen 24 X X
1CC Chairs & TSA SOCC FURN-02 240,247 Via, Brisbane HD, 24/7 Task Chair with Headrest in Black Faux Leather 24 X X
r Human Tough, Zero Gravity PC-610 Classic Electric, Performance Padding, Dark Oak Base
|, |auipt Room Lounge Ghairs L |[FuRN:0s | 242 |Dafk Grey Leather Cqvering 2 X "\/




Project Scope and Overview

HOUSTON
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Technology Scope Items

* Audio Visual, Security, Telecommunications

* (5) 2x4 video walls with 55" displays

* (1) 2x2 video wall with 55" displays

AV video wall processor

* Video conferencing enhancements and integrations

 Access Control, IP Cameras, Intercoms

« Fiber optic cabling (OSP) & Cat6 structured cabling

 Data network switches

« 700/800 MHz radio consoles, antenna installations
for multi agencies (HAS, HPD, TSA)

« Zoned lighting control system

« High tech operator consoles

« Large UPS for ICC systems
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T-001 TA-001

RESPONSIBILITY MATRIX - AV

RESPONSIBILITY MATRIX - TELECOM
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< : 2 [AVINPUT Workstations X X 271400
1 § HAS Workstations LED X X 272200
M o [Celing Speakers X% X 271400
HAS Network Switchis X X 272100 1 & [Canforancing Microphones X X 271400
Sructured Cablng X X 271500, 271500 1 2 [IPTV (Phonoscope) X X 271400
s hornia Rado Cormning X X 276300 :
Maddo Phone Canterers X X 1
Nice Logger for af Communcations X X 276300 :
HAS W oehmras oo X X 272200 1
HAS Werkmmmicns LED X X 272200 : TY_OO 1
a P Phors X X 272100 1
1
Wirehess Accee Ponm X X 272100 1
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g Irtmarayiad T 5A Brmsch Phane X X 272100 1
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Sl Phone X 276100 | 1 HE R B
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o 2
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Floor Boses. Poks Thius X X : %
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Project Overview

Additional Scope / Information

* Achieve Substantial Completion within 120 calendar days of NTP.

* Project requires phasing to perform work because terminals will
remain operational during the work.

« Some Construction will be done during nighttime. Daytime

quiet work will be carefully coordinated with HAS Project
Management team.
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Site Visit: A Site Visit will begin after the Pre-bid Meeting.

] S General Services Facility
e SN N 4250 Will Clayton Parkway

” HOUSTON AIRPORT SYSTEM

GENERAL SERVICES o Humble, TX 77396

J U Airside Operations Office of Business Opportunity
Supply Chain Management

The site visit is the only opportunity for Bidders to see the site prior to
Bid Due Date.
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 In order to be official, questions must be in writing and
submitted to David Martinez via email:

david.martinez@houstontx.gov

 Answers will be posted in HAS website as Addendum:

https://www.fly2houston.com/biz/opportunities/solicitations/2375
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THANK YOU



