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June 10, 2016

The Federal Inspection Services (FIS) Renovation and Expansion 99% Draft Project Definition
Manual (PDM), herewith made available, is based on programmatic and operational requirements
ascertained through planning workshops with HAS and other stakeholders through May 2016. The
Project Definition and associated Scope of Work is undergoing further refinement, and together
with any requested changes by stakeholders will be published as an Addendum to the PDM. The
Addendum will be made available to the selected Design Consultant and Construction Manager at
Risk prior to contract negotiations. It is anticipated that these changes will, but not necessarily be

limited to; scope prioritization, revised CBP process requirements, refinements as a result of
passenger flow simulations, and alignment with the Program budget.
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