
PRE- PROPOSAL CONFERENCE
REQUEST FOR COMPETITIVE SEALED PROPOSAL 

(CSP) 

REHABILITATION OF TAXIWAYS SA & SB AT GEORGE 
BUSH INTERCONTINENTAL AIRPORT 

SOLICITATION # HJA-TXSASB-2023-022
Jorge Ardines

Sr. Procurement Specialist
Houston Airport System

Thursday, June 15, 2023, 10:30 A.M. CT



Pre-Qualification Meeting Agenda

I. Opening Remarks

II. Solicitation Overview

III. Office of Business Opportunity

IV. Project Scope and Overview

V. Questions/Answers/Site Visits

Alfredo “Al” Oracion
Division Manager

Jorge Ardines
Sr. Procurement Specialist

Kellie Irving
HAS OBO

Zafar Ahmed, Project Manager
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Procurement Process Reminder 
Quiet Period

3

 The Quiet Period begins on the date the solicitation is 
advertised and extends until an award recommendation 
appears on City Council Committee Meeting Agenda.

 Only the designated procurement specialist, Jorge 
Ardines should be contacted during this time. 



Solicitation Overview

PURPOSE:

The City of Houston (City), Houston Airport System
(HAS) invites interested firms to submit proposals for the
Rehabilitation of Taxiways SA & SB at George Bush
Intercontinental Airport.

4



Solicitation Overview

SOLICITATION DUE DATE AND TIME:
Thursday, July 27, 2023, 2:00 P.M. CT

QUESTIONS AND REQUESTS FOR ADDITIONAL INFORMATION ARE DUE 
BY:

Friday, June 23, 2023, 3:00 P.M., CT

Must be received electronically and directed via email to:
jorge.ardines@houstontx.gov
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mailto:alfredo.oracion@houstontx.gov


Addt’l Info/Specification Changes

LETTER OF CLARIFICATION(s):

Responses to questions received from potential Firm(s) and
any changes to the scope shall be confirmed in writing and
will be posted to the HAS website (www.fly2houston.com)
prior to submittal due date.
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http://www.fly2houston.com/


Submittal Procedures

Submit two (2) printed copies of the Proposal, including one (1) printed
original marked “Original,” signed in blue ink, seven (7) electronic copies on
separate unreturnable thumb drives sealed in a separate single envelope and
two (2) copy of Financial Statements, must be received at the address below no
later than Thursday, July 27, 2023, 2:00 P.M., CT.

Address to send/submit to:
Houston Airport System
Attn: Cathy Vander Plaats

Aviation Procurement Officer
Supply Chain Management
18600 Lee Road
Humble, Texas 77338

Please include the phrase “CSP No. HJA-TXSASB-2023-022 ,REHABILITATION 
OF TAXIWAYS SA & SB AT GEORGE BUSH INTERCONTINENTAL AIRPORT” 
in the subject line and provide all applicable contact information. 
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Technical Proposal Submittal Requirements

• Each Proposal must be organized and follow the required format as 
stated in Section 34.1 – Each proposal response shall be organized in 
the order stated for this CSP.

• Each item of Section 34.1 must be appropriately tabbed and inclusive 
of all the required submittals.

• Submissions to the CSP must be valid for a period of one-hundred and 
eighty (180) consecutive calendar days from the date of receipt by the 
City.

• Forms to be submitted with this Proposal are listed in Section 35.1 and 
must be properly and completely filled-out.
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Procurement Timeline
Description Scheduled Date

Advertisement of Solicitation 06/02/2023

Pre-Proposal Conference 06/15/2023

Questions from Respondents Due to City 06/23/2023

Proposals Due from Respondents 07/27/2023

Notification of Intent to Award (Estimated) 09/08/2023

City Council Agenda Date (Estimated) 10/04/2023

Contract Start Date (Estimated) 10/11/2023
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Evaluation Criteria

• Experience & Reputation of Proposer 30  Points
• Proposal Price 50  Points
• Proposer’s ability to meet or better project

milestone 20  Points
Total Score 100 Points
• DBE Pass/Fail
• Financial Capabilities Pass/Fail
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OFFICE OF BUSINESS OPPORTUNITY

HAS Office of Business Opportunity

Kellie Irving
HAS OBO

has.obo@houstontx.gov
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mailto:has.obo@houstontx.gov


OFFICE OF BUSINESS OPPORTUNITY

DIVERSITY REQUIREMENTS

The goals on the project are the following: 
DBE Goal – 24%
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OFFICE OF BUSINESS OPPORTUNITY

CERTIFICATION

• Participating Firms Must Be Certified Disadvantaged Business
Enterprise (DBE) in the State of Texas.

• Firms Must Be Certified DBE At Time Of Qualification
Submission. If Not Certified DBE, They Will Not Be Counted
Towards Contract Participation.

• MWSBE Certification Will Not Be Counted Towards the Goal.

• Questions About Certification, Visit 
http://www.houstontx.gov/obo Or By Phone (832) 393-0600.
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http://www.houstontx.gov/obo


OFFICE OF BUSINESS OPPORTUNITY

OTHER REQUIREMENTS

• Davis Bacon Prevailing Wage (Highway)

• City of Houston Pay or Play Program (POP)

14



Project Overview and Scope

HOUSTON AIRPORT SYSTEM
INFRASTRUCTURE DIVISION

Zafar Ahmed, P.E., Project Manager, HAS

Jason Frank, P.E., MBA, Project Manager, Garver
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Project Overview and Scope

Overview:

• This CSP is to solicit proposals that will provide HAS with
the services for the Rehabilitation of Taxiways SA & SB
and connecting taxiways, and various drainage
improvements at IAH airport.
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Project Overview and Scope

Scope:
The project scope consists of the following:
• Variable depth milling and overlay of bituminous pavement on 

Taxiway SA and SB and as well as the connecting taxiways.
• Variable depth milling, bituminous overlay and widening of 

bituminous shoulders along the taxiways.
• Damaged PCC panel repairs and replacement.
• Adding fillet radii at locations shown on the plans to highspeed exit 

Taxiway SH and SJ (fillets widening and improvement).
• Various drainage improvements including adding concrete pilot 

channel to the backslope swale along Ditch T, installation of 
interceptors, regrading backslope swale profiles to the interceptors.

• Sink-hole repair along Ditch T.
• Airfield electrical lighting, signage, and marking.

17



Project Overview and Scope

Scope Continued:
• Some work will take place in the overnight hours. Refer to the 

phasing sheets for time.
• Per the Construction Notes, HAS (i.e. Owner) IAH Operations may 

halt project due to operational safety and may also revise phasing.
• Contractor may also present a phasing plan for review.  
• The amount of liquidated damage is set $2,000.00 per day for each 

phase.

Additional Alternate- Miscellaneous Taxiway Repair:
• Repair of various taxiways at IAH.

– Damaged PCC panel partial depth repairs, crack repairs and 
panel removal and replacement.

– Bituminous milling and replacement.
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Project Overview and Scope: 
Overall Layout
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Project Overview and Scope - Phasing
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Project Overview and Scope
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Additional Alternates: Miscellaneous repair of various taxiways at 
IAH 



Miscellaneous repair 
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Miscellaneous repair 
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Miscellaneous repair 
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Miscellaneous repair 
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Miscellaneous repair 
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Miscellaneous repair 
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Miscellaneous repair 
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Miscellaneous repair 
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Questions

• To be official, questions must be in writing and submitted via email to:
jorge.ardines@houstontx.gov

• Answers will be posted on the HAS website as Letter of Clarification(s):
http://www.fly2houston.com
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mailto:jorge.ardines@houstontx.gov
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Project Site Visit

Site Visits:

Site Visit: Thursday, June 15, 2023, at 1:30 P.M. (CT).  
Attendees meet at IDO Building, 111 Standifer Drive, 
Humble, TX  77338.



Closing Remarks

Thank you!
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